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WELCOME TO IMAGILITY

SMART SOLUTIONS
FOR MODERN IMMIGRATION

Imagine a system that handles millions of visa and asylum applications quickly,
securely, and with safeguards reducing the probability for errors to almost zero,
giving your teams more time and bandwidth to focus on what matters most:
supporting secure mobility, regulatory compliance, economic development, and
public safety.




] Company Overview

Imagine a system that processes thousands of visa and asylum applications quickly and securely, allowing
government teams to focus on compliance, national security, and efficient public service delivery.

Our Story - Built from Real Immigration Challenges

% 2019: Founded by an immigration technology 2023: Expanded with advanced analytics to
expert with over three decades of experience help users see trends and save time.
who saw too many delays and errors in
immigration paperwork and an immigration
landscape that is constantly evolving with new
rules and regulations.

@ 2026: Trusted by thousands of immigration
professionals worldwide, with strong focus on
security and cloud-based scalability. Imagility is
in discussions with several countries in building

2020: Launched our first Al-powered platform out their digital infrastructure to address

to make forms smarter and faster. country specific needs pertaining

to immigration.
L@) 2021: Added easy team collaboration tools so

multiple people can work on cases together
safely.

Who We Are and What We Do

Imagility is a secure, cloud-based software platform designed to simplify immigration processes from
start to finish. We help governments and agencies manage high volumes of applications efficiently while
keeping data safe and private.

Intelligent Petition Building: Al guides users 8 Al Document Scanning: Uses Al to scan
through forms, suggests answers, and catches documents, extract data automatically,
mistakes right away. and eliminate manual entry of forms.

a Document Management: Easy upload, (‘é, Advanced Security and Verification: Al

organization, and verification of passports and detects potential fake documents, plus secure
supporting files. connections to internal security databases for

. . reliable background checks.
Workflow Automation: Automates repetitive

tasks, sends reminders, and tracks cases from
application to decision.

The Imagility Advantage:

In such a brief period, Imagility has delivered measurable efficiency gains for public- and private-sector
immigration stakeholders globally in several ways through its revolutionary technology and features.

Time needed to complete a petition has gone from 1 month to 7 minutes resulting in significant
reduction in time and work allowing for greater efficiencies of scale.

Our petition analysis and our tools to automate the process have reduced margin for errors to almost
zero while minimizing additional inquiries.

Our clients have realized significant cost savings as a result of our product. Their margins have
increased by about 40% along with increasing their client base by about 30%.

As aresult of our flagship product in the U.S., which has started to gain market share and disrupt the
industry, Imagility's technology and features will now be available for seamless integration with country-
specific regulatory and operational needs.




l Imagility's Services Make Immigration Smarter & Safer

Intelligent Petition Building

e Description: Al guides form completion, auto-
fills data, suggests answers, and flags errors
instantly.

e Help for Government: Speeds visa/asylum apps
with auto-checks, no extra training; connects to
databases.

e Savings: 60% less time (hours to minutes), 80%
fewer errors, 50% lower admin costs.

gi-& Workflow Automation

e Description: Automates process from receipt to
approval; reminders, tasks, tracking.

e Help for Government: Streamlines e-visa/asylum
tasks for timely decisions; flags readiness and
gaps early.

e Savings: 45-60% faster turnaround (weeks to
days), 50% fewer missed deadlines, 40% lower
costs.

(?5 Advanced Security and Verification

a Document Management

e Description: Secure upload, organize, store files;
track versions, link to cases, safe sharing.

e Help for Government: Centralizes docs for easy
agency access; no lost files or duplicates.

e Savings: 40-50% less search time, 70% fewer
misplaced errors, 30-40% cost cuts (less
physical storage).

= AI/OCR Document Scanning

e Description: Al scans docs, extracts info like
names/dates, auto-fills forms without typing.

e Help for Government: Handles diverse/
multilingual docs for quicker, accurate reviews.

e Savings: 70-80% less data entry time (hours
saved), 30-50% fewer errors, 50% cost
reduction.

e Description: Al detects fakes; secure database links for real-time checks, with encryption.
e Help for Government: Boosts security via auto-fraud detection and integrations, without delays.
e Savings: 40% faster detection (50-70% time saved), 60% fewer fraud errors, 40% lower enforcement

costs.

Together, these services can transform your immigration operations - imagine handling
more applications with less effort and greater trust.




] Current E-Visa Process vs. Imagility-Enhanced Workflow

-

® Account Creation

Current: Access the official national
immigration portal to create an account, log
in, and pick visa type. Problems like lost
passwords or site crashes happen often.

(® Form Completion

Enter details by hand, passport info, and trip
plans. No instant checks, so mistakes lead
to rejections later.

.

(® Document Upload

Upload passport scan, photo, and extra
files. Basic checks, but issues like big files
cause errors and restarts.

\§

® Review & Payment

Check your info yourself, agree to rules, pay
fee with card. Get email confirm, but no
auto-error finder.

-

® Processing Approval

Routed to manual review queues; timelines
vary widely due to backlogs, peak volumes,
or additional security checks. Status
updates are typically issued through official
communication channels, often requiring
manual follow-up.

C

C

IMAGILITY

J Account Creation

Auto-sign up with secure link; Al checks if
you qualify and picks the right visa type
based on your travel info, linking smoothly
to the site.

. 60% faster, 50% fewer sign-up errors.

- N
J Form Completion

Al scans passport to fill in fields automatically,
checks for matches, and gives smart tips;
works with different languages for all
applicants.

| 70% faster, 80% fewer wrong entries.

4 N\
~J Document Upload

Al scans files right away for realness, fixes
sizes, spots changes, and warns if anything
is missing; stores safely with easy updates.

. 75% faster, 70% fewer bad uploads.

y
& Review & Payment
Al checks everything before send, shows
fixes; adds safe payment with fake-check
and makes a quick summary for you to okay.
9 80% faster, 60% fewer check mistakes.
4 )\

© Processing Approval

Al automatically categorizes low- and high-
complexity cases, accelerates processing for
routine applications, and integrates with
security or identity data sources for faster
screening. Complex cases are routed to
authorized officers. Applicants receive
updates via configured digital channels.

. 60-70% faster, 40% fewer incorrect rejections

Overall, Imagility could cut end-to-end time from 7-10 days to 1-3 days, reduce errors by 60-70%, and
save millions in operational costs (based on benchmarks from similar systems). This supports national
goals such as secure travel, workforce mobility, cross-border mobility and economic activity, and

economic development.




] Sample Humanitarian, Protection & Special Case Workflow

IMAGILITY
( \ e A
® Initial Contact & Booking (J Initial Contact & Booking
Contact designated protection, immigration, Al-guided online pre-registration with smart
or public service intake channel via helpline 1 0O queuing, eligibility checks, and priority for
or online portal. \ vulnerable groups like children or those with
v medical needs.
L ) | 70% faster, 50% fewer invalid bookings. )
e ™ e A
(® Document Submission & Verification (Y Document Submission & Verification
In-person submission of ID, entry proof, Pre-upload Al scanning verifies authenticity,
family docs; manual reviews lead to 2 0O extracts data, flags issues, and guides fixes
incompleteness or fakes. \ before appointment.
75% faster, 70-80% fewer incomplete or
L ). | fraudulent docs
( ™ f A
® Registration Interview & Biometrics © Registration Interviews & Biometrics
Attend appointment to provide details and 3 Al pre-fills forms from scans; integrates
biometrics; initial interview (15-45 min) with (O biometrics; automated checks speed up the
manual data entry. 4 interviews.
L y | 60% faster, 60% fewer data entry errors. y
e ) e N
® Residence Permit Application (to MOI) (% Residence Permit Application (to MOI)
Submit documentation to the relevant 4 Automated form filling with secure
national authority for temporary or long- O connections to identity and border control
term legal status approval; manual = databases for faster verification.
\ processing and security clearance. y | 65% faster, 50% fewer clearance delays. y
e ™ e A
® Interview & Processing J Interview & Processing
Conducted by designated administrative, 5 Al structures case information and supporting
protection, or regulatory authority based on \ O evidence, flags inconsistencies, prioritizes
national frameworks. cases; automation tracks evidence.
\ ) | 60-70% faster, 65% fewer incomplete claims. )
( \ e A
(® Decision, Card Issuance & Renewal (J Decision, Card Issuance & Renewal
Get status document, permit, or 6 Automated notifications, digital card
identification credential or rejection; O options, renewal reminders, and compliance
renewals require repeat visits and < tracking.
L paperwork. ) | 55% faster, 50% fewer renewal errors. )

Current end-to-end process: Often 3-12+
months (or longer due to backlogs), high
error rates from manual handling, frequent

1-4 weeks for simple cases,
with 60-75% time cut and lower costs.
This means quicker processing and better

rejections/delays, and significant
administrative costs amid high volumes.

security via Al.




l Why Governments Choose Imagility

Imagility combines deep immigration knowledge with advanced software engineering to build solutions
that adapt to changing policies. Our team and processes deliver fast, secure value for governments and
public sector agencies worldwide.

Our Core Qualifications

Unique Expertise in Immigration and 0> Team and Development Structure: Our team
Software Development: Founded by T g immigration specialists, engineers, and Al
immigration attorneys and tech experts, we developers works in agile groups. This setup
translate policy changes — such as newly promotes collaboration and builds scalable
enacted asylum or immigration regulations - systems guided by legal insights.

into software features for compliance and
efficiency. Our platform updates forms,
workflows, and security in real time.

Cutting-Edge Technology and Processes: Using Al, document scanning, and cloud tech, we provide
smart automation for high volumes. Short development cycles (2-4 weeks) allow quick demos and
adjustments, with built-in security like encryption.

bf our expertise turns policy shifts into operational strengths — faster,

safer, and always up-to-date. gy

Why Governments Choose Imagility Our strengths meet the needs of
governments, from handling refugees to secure visas. Here's how:

Key Qualification Government Benefits Outcome Highlights
Quickly adds policy updates and
o> Dual Immigration- adapts workflows for relevant national A Features ready in weeks,
MY Tech Expertise ministries, humanitarian agencies, or not months

judicial bodies.

Short cycles for prototypes
and pilots on e-visa or asylum,
with fast feedback.

7| 50-70% faster rollout and

= Agile Sprints and
@ efficiency.

Rapid Demos

Encryption and Al fraud
@ Built-In Security Focus detection reduce risks in
data sharing.

40-60% fewer security
issues, protects data.

Teams handle updates,
monitoring, and support
for new threats and rules.

Cuts downtime and

@ Ongoing Maintenance
costs by 30-50%

Structure

Imagility enables immigration and mobility authorities to operate securely, efficiently, and at scale through
configurable digital infrastructure. Contact us to explore tailored solutions.

Phone: 617-865-8444 | Email: sales@imagility.co



