
Beyond Case Management: 
How Next-Generation 
AI Transforms 
Immigration Practice



Introduction
Immigration law is one of the most complex and 
rapidly evolving areas of legal practice. Attorneys 
are managing extensive evidence, adapting to 
shifting USCIS policies, and meeting the 
expectations of clients who demand speed, 
digital convenience, and transparency. At the 
same time, Requests for Evidence (RFEs) remain 
a persistent challenge. Denial rates and 
compliance requirements continue to put 
pressure on practitioners to prepare airtight 
petitions and defenses.



In FY 2018 and FY 2019, nearly 40% of H-1B 
petitions received RFEs, and in some quarters, 
initial denial rates spiked to over 24%. Even as 
policies shifted in recent years, FY 2023 still saw 
roughly 10% of H-1B petitions hit by an RFE, 
proving that compliance gaps and petition 
weaknesses continue to pose risks. In FY 2024, 
denials for initial employment were just 2.5% 
overall, but nearly one in five petitions that 
received an RFE were still denied—representing 
thousands of wasted hours across firms 
nationwide.

The trend is not limited to H-1Bs. EB-2 
National Interest Waiver approvals plunged 
from 80% in FY 2023 to just 43% in FY 2024, 
while denials rose sharply. Asylum filings, 
already consuming 20–50 hours per narrative, 
often balloon by another 10–20 hours once 
RFEs demand revisions. In AILA’s 2023 survey 
of 300+ asylum practitioners, over two-thirds 
reported that RFEs routinely delay filings by 
three to six months.



The message is clear: traditional tools are no 
longer enough. Form-fillers and legacy case 
management platforms cannot keep pace with 
the demands of modern practice. In today’s 
environment, attorneys need far more than a 
form-filler. They need a true practice partner.

That’s where Imagility comes in.
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The Limits of Legacy Tools
Legacy case management platforms and 
immigration software were built for an earlier era. 
They can generate forms, but the work that 
consumes attorneys’ time, which includes 
drafting affidavits, assembling evidence, 
preparing EOIR exhibits, and responding to RFEs, 
remains manual, fragmented, and error-prone.



Attorneys describe the same frustrations: 
evidence scattered across email threads and 
shared drives, deadlines tracked in 
spreadsheets, entire staff days lost to exhibit 
assembly, and malpractice risk rising as cases 
slip through the cracks.




According to AILA’s 2023 survey, nearly two-
thirds of attorneys identified RFEs as their 
biggest drain on time, with each response 
requiring 15–25 hours of work. Waivers can take 
12 or more hours, while asylum narratives often 
require 30–50 hours, especially with RFE 
revisions. On the removal defense side, EOIR 
exhibit preparation consumes entire staff days, 
with disorganized filings contributing to as many 
as 40% of denials in FY 2023.

Adding to these challenges, most firms rely on 
three or more disconnected systems for case 
management, billing, and intake, resulting in an 
estimated 20% loss of efficiency per case. 
Attorneys continue to put in extraordinary effort, 
but their tools have not kept pace with the 
realities of modern immigration practice.
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The Attorney’s Pain Points
The following challenges, confirmed by AILA’s 2024 member survey, are among the most common 
across practices.

These aren’t just operational headaches. They limit client capacity, increase malpractice risk, and 
squeeze margins in already demanding practices.

Pain Point Impact (Per AILA Survey Data) Typical Time Cost

Endless hours spent on 
hardship affidavits, asylum 
narratives, or EOIR exhibit 
preparation

High stress during H-1B 
cap season or waves of 
humanitarian filings, when 
staff can’t keep up

Scrambling when an RFE 
arrives, losing billable time 
to repetitive drafting and 
document collection

Paying for multiple 
overlapping systems (case 
management, billing, client 
intake) that never fully 
integrate

62% of attorneys reported RFEs as 
their top time sink, delaying cases 
by 3–6 months on average

H-1B RFEs affected 10.5% of 
petitions in FY 2023, spiking to 17% 
for initial employment in Q4 FY 2024

Post-RFE responses cited as 
causing 25–40% of firm-wide 
delays; 45% of respondents noted 
increased malpractice exposure

78% of firms use 3+ disjointed 
tools, leading to 20% efficiency 
loss per case

20–50 hours per case 
(asylum); 10–15 hours 
(waivers)

8–12 hours per petition 
during peak

15–25 hours per RFE 
response

N/A (systemic resource 
drain)
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A New Way Forward: Imagility

Real-World Impact

Imagility was designed to tackle these problems directly. This advanced cloud-based AI immigration 
software goes beyond case management to address the realities of modern practice.

Imagility is already reshaping practices.

These are not marginal improvements but transformational.

A solo attorney cut waiver preparation time from 12 hours to just 3, 
submitting a stronger application that was approved without an RFE.

A mid-sized firm facing a DOL audit used Imagility’s automated audit file 
builder and passed with zero findings.

A removal defense boutique reduced exhibit preparation from six hours to 
forty minutes, freeing attorneys to focus on preparing clients for hearings.
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Evidence OCR and Exhibit Packaging

Birth certificates, leases, tax returns, and medical records are scanned, tagged, 
and organized into Bates-stamped, EOIR/USCIS-ready packets—cutting 
assembly from 6 hours to under 1, directly tackling the 30% RFE rate tied to 
disorganized evidence.

Grounded AI drafting

Waivers, RFEs, motions, and affidavits produced with citations to statutes, 
regulations, and policy manuals. Attorneys stay in control, but the heavy lifting is 
automated - reducing drafting time by 70–80% based on beta user feedback 
aligned with AILA benchmarks.

Deadline Sentinel

Automated tracking of critical dates like asylum one-year bars, I-751 90-day 
windows, BIA appeals, and PERM recruitment timelines, —preventing the 10–15% 
of denials from missed deadlines reported in USCIS FY 2024 data.

ROI You Can See

Attorneys save 6–12 hours per complex case, RFEs drop by 20–40%, and clients 
experience smoother communication. For H-1B and L-1 filings, this translates to 
avoiding the 1–2% denial uptick seen in FY 2024 for continuing employment 
petitions.



Industry Data Attorneys Should Know

RFE & Denial Trends: H-1B petitions saw nearly 40% RFE rates in FY 2018–2019, with denial 
rates exceeding 20%. Even in FY 2023, RFEs remained at ~10%, according to the USCIS.

Approval After RFE: In FY 2023, about 81% of H-1Bs with an RFE were approved after a 
response, showing strong responses are critical.

Site Visit Compliance: Between FY 2019 and FY 2023, USCIS conducted 32,000+ compliance 
reviews, uncovering a 19% non-compliance rate—especially at third-party worksites.

Operational Impact: Research shows firms using automation report freeing up 20–40% of 
attorney/staff time previously spent on immigration compliance and filings.

This data highlights the dual challenge: attorneys face high compliance scrutiny and RFE 
risk, while wasting time on repetitive manual work. Imagility addresses both.
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Standing Apart from Other Tools
Competing platforms fall into two camps:

Tool Type Strengths Key Limitations Key Limitations

Traditional (e.g., 
Docketwise, INSZoom)

AI-Only Startups

Form 
automation, 
basic tracking

Text 
generation

No drafting/Evidence 
support; ignores 30% 
RFE risk from poor 
packaging

Hallucinations; lacks 
immigration grounding 
(e.g., 25% error rate in 
uncited outputs)

Unifies with AI drafting + 
OCR, reducing RFEs by 
20–40% vs. 10–15% 
industry baseline

Grounded AI with USCIS 
citations; 2–3x ROI via 
integrated compliance

Imagility is different. It unifies forms, drafting, evidence, deadlines, and compliance in one platform, 
backed by grounded AI that cites authoritative sources. The result is 2–3x higher ROI per case 
compared to either traditional or AI-only tools.



Why Now?

The current environment is unforgiving. RFE rates remain elevated (17% for initial H-1B petitions in Q4 
FY 2024), clients expect digital transparency, and firms must scale without significant staffing 
increases. In AILA’s 2023 asylum survey, 55% of attorneys reported burnout linked to RFE-driven 
overtime, and 70% said they urgently need tools that cut preparation time by at least half. Firms that 
continue to rely on outdated systems risk falling behind both technologically and competitively. 
Those who adopt next-generation AI tools will not only operate more efficiently but also deliver 
stronger results for clients who trust them with their futures.



Firms that embrace next-generation AI tools will not only practice more profitably, but will also deliver 
better outcomes for clients who trust them with their futures.


Conclusion

The practice of immigration law has outgrown form-fillers. To meet today’s demands and tomorrow’s, 
attorneys need systems like immigration software that reduce RFEs, automate repetitive work, and 
empower them to focus on strategy and client advocacy.



Imagility is that system. It is not simply a case management tool but an AI immigration software for 
attorneys. It is the platform that will carry immigration practices into the next decade of legal 
innovation.
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