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Imagility vs. Traditional
Methods: A Cost-Benefit
Analysis
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Introduction

The US immigration process is complex
and time-consuming, often involving
manual work, paper documents, and
extensive legal research. These traditional
methods can lead to inefficiencies and
high costs for individuals and legal
professionals. As the legal industry
evolves, there is a growing need for
innovative solutions that streamline
workflows, increase productivity, and
improve client service.

Imagility is an end-to-end immigration
software solution designed to address
these challenges. This whitepaper
compares the costs and benefits of using
Imagility versus traditional legal practices,
exploring how Imagility can save time,
reduce costs, improve accuracy, and
increase client satisfaction.

Problem Statement

Background

The legal industry is known for its complex
workflows, heavy paperwork, and time-
consuming manual tasks. Traditional
immigration processes often involve extensive
paperwork, long waiting times, and manual
intervention, which are prone to errors and
inefficiencies. Legal professionals often get
stuck with administrative work, leaving them
with little time for strategic analysis and client
interaction. Additionally, the growing volume
and complexity of legal documents, along
with changing regulations, make these
challenges even tougher. As immigration
regulations continue to evolve, the need for
efficient and accurate solutions becomes
paramount.

As mentioned above, traditional immigration methods often cause delays, denials, higher

costs, and frustration and these tasks take up valuable time, increasing the risk of mistakes.

The lack of technology integration makes it hard for law firms to adapt to changing client needs

and legal requirements, leading to missed opportunities and unhappy clients.

Manual processes also pose security risks, as sensitive client information is more vulnerable to

breaches. Physical document storage and limited access further hinder legal professionals

from getting the information they need from anywhere, reducing their responsiveness.

Addressing these challenges with technology is essential. Law firms that don't adapt risk falling

behind competitors and missing out on growth opportunities. Embracing legal technology is

crucial for driving efficiency, security, and excellence in legal practice.
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Challenges of Traditional Immigration Processes

é: Manual Data Entry and . Time-Consuming Legal

—% Paperwork Management v\) Research

Hand-filling complex forms and Researching regulations and precedents can be
managing paper documents are a significant investment for individuals and legal
cumbersome and error-prone. teams.

&g Denials Etﬁ Vulnerability to Errors

Traditional methods increase the risk of Manual processes can lead to mistakes that
application denials due to manual errors, cause delays, rejections, and additional
incomplete information, and missed costs.

deadlines.

This can lead to additional costs and time spent on reapplication, further complicating the
immigration process.

For example, for 100 denials in a year, a loss from those denials could most likely be 3
million dollars if the margin is $30,000 per year, and in 5 years it will be 15 million
dollars!

Number of Denials

Duration

$20,000 $20,000 $100,000 $200,000 $500,000 $1,000,000 $2,000,000

$100,000 $500,000 $1,000,000 $2,500,000 | $5,000,000 $10,000,000

$30,000 $30,000 $150,000 $300,000 $750,000 $1,500,000 $3,000,000

$150,000 $750,000 $1,500,000 $3,750,000 | $7,500,000 $15,000,000

$40,000 $40,000 $200,000 $400,000 $1,000,000 | $2,000,000 $4,000,000

$200,000 $1,000,000 $2,000,000 | $5,000,000 $10,000,000, $20,000,000




The High Costs of Traditional Methods

Human Costs

¢ | ost productivity due to time spent on * Increased stress and anxiety for petitioners
forms and procedures. navigating the complexity.

¢ Potentially higher legal fees due to time-intensive processes.

Financial Costs

e Government filing fees for ¢ Application rejections that require refiling
petitions. and additional fees.

¢ Missed opportunities due to processing delays impacting employment, education, or family
reunification.

In this context, the emergence of legal technology solutions presents a significant opportunity
for law firms and legal practitioners to overcome these challenges and enhance their efficiency
and effectiveness. Imagility is one such solution, offering a comprehensive suite of features
designed to streamline legal workflows, improve accuracy, and deliver better outcomes for
clients.
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Solution

Imagility offers a modern solution to streamline
immigration processes through its advanced
platform. By using technology, Imagility
automates tedious tasks, provides real-time
tracking, and enhances collaboration among
stakeholders.

Imagility addresses the shortcomings of
traditional methods with features like

¢ Detailed petition building

€@ Application tracking

€ Customizable workflows

Imagility provides a comprehensive
solution to the challenges faced by
law firms today. By harnessing
advanced technology and innovative
features, Imagility

¢ Streamlines legal workflows

€ Enhances productivity

€ Improves client outcomes.

Imagility's solution is designed to help law firms overcome the challenges of
traditional methods and embrace technological innovation. With its
user-friendly platform and advanced features, Imagility enables legal
professionals to

& Deliver exceptional service

€ Achieve better outcomes

€ Stay competitive in the market
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Example Calculation

For a law firm handling 100 cases per year

500 hours

using Traditional Methods

using Automated Software

300 hours

on data entry
(3 hours per case)

200 hours

on paperwork/filing
(2 hours per case)

on checking auto-populated data and
filing. (7 hour per case)

400 hours

saved!

(for an hourly rate of $150)
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Further Potential Savings

20% to 50% (approx.) on processing time per case can be saved by using Immigration

Software.

Considering the average cost per immigration case can range from $2,000 to $10,000,

these savings can be significant.

Average Cases Per Traditional Processing Automated
Attorney Time Processing Time

attorneys specializing per year hours per case hours per case

Law Firm Size

in immigration

Time savings per case 4 Hours

Cost Benefits

Total Annual Time Savings
(4 Hours/Case) X (50 Cases/Attorney) X (10 Attorneys) = 2’000 Hours

Yearly Cost Savings

(Approx. Hourly Rate Of 200$/Hour)
2,000 Hours X $200/Hour = $400,000
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Key features of Imagility
Automation and Integration

Imagility integrates automation into every
aspect of legal practice, from document
management to case analysis. By automating
repetitive tasks, such as data entry and form
filling, it frees up valuable time for legal
professionals to focus on more strategic

activities.

This solution addresses the challenge of manual and time-consuming tasks in legal workflows.
By automating routine processes, Imagility enables legal professionals to work more efficiently
and accurately, leading to increased productivity and client satisfaction.

Bulk Upload Functionality

Imagility’s Bulk Upload feature revolutionizes the
tedious task of manual data entry by allowing
users to effortlessly upload beneficiary and
petition details in bulk. This feature not only
saves time but also mitigates the risk of errors
associated with manual data input, thereby

streamlining the petition creation process.

Manual data entry is known to be time-consuming and error-prone. Imagility addresses this
challenge by enabling users to upload large volumes of data in various formats such as CSV
and Excel. The platform includes automated data validation and error checking, ensuring
accuracy and completeness in petition creation. This capability enhances efficiency and
reduces turnaround times, ultimately improving overall client service.

Key highlights

& Ability to upload beneficiary and € Support for multiple file formats, including
petition details in bulk CSV and Excel

&€ Automated data validation and € Seamless integration with other Imagility
error checking features
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Petition Analysis

imagility

Imagility’s Petition Analysis feature offers legal
professionals actionable insights into petition
performance, empowering them to identify
strengths, weaknesses, and opportunities for
enhancement. By analyzing crucial metrics and
trends, users can refine their petition strategies
to achieve higher success rates.

Petition strategies can significantly impact success rates. Imagility’s Petition Analysis feature
addresses this by providing in-depth analysis and tailored recommendations. It evaluates key
metrics such as approval rates and processing times, enabling legal professionals to make

informed decisions that enhance client outcomes.

Key highlights

€ Analysis of critical metrics such as ¢ Identification of trends and patterns in
approval rates and processing times petition data

€ Recommendations for optimizing ¢ Integration with other Imagility features for
petition strategies seamless workflow management
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Other Top Features of Imagility

<> Seamless Collaboration
Tools

Imagility facilitates communication and
teamwork among legal teams and clients
through its secure platform. Users can
securely share documents, track
progress, and communicate effectively,
enhancing transparency and efficiency in
collaborative efforts.

[= Secure Document
@ Management

Electronically stores all documents,
eliminating physical copies and the risk of
loss. The platform ensures data security
through encryption, access controls, and
compliance with data protection
regulations, safeguarding sensitive

information.
-|:|l RFE Template
D‘:'J Builder

Allows users to quickly create and
customize Request for Evidence (RFE)
templates, simplifying the response
process. This feature saves time and
ensures consistency in preparing
responses to USCIS inquiries.

— Automated Petition
= Builder

Guides users through a user-friendly interface,
automating data entry and reducing errors,
allowing for petition building in as little as

10 minutes. This feature streamlines the
preparation process, saving valuable time for
legal professionals.

Manages client billing and invoicing efficiently

Billing and
Invoicing

within the platform, ensuring transparency and
accuracy in financial transactions. This feature
simplifies financial management for legal
professionals, enhancing client satisfaction.

n; Calendaring &
3y  Scheduling

ooo!l 4

Helps manage appointments, deadlines, and
schedules to ensure timely and organized case
management. Legal professionals can efficiently
track key dates and tasks, reducing
administrative burdens and improving case
handling.
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@ Data Security

Imagility prioritizes data security by employing robust measures such as encryption, secure
storage, and access controls. The platform complies with stringent data protection regulations,
ensuring confidentiality and integrity of sensitive information throughout the immigration
process.

Clients using Imagility state that Imagility's bulk upload feature
and automated petition building has significantly reduced the
time spent on data entry by around 70%.

imagility
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Benefits

The solution offered by Imagility provides numerous benefits for legal professionals and their
clients, addressing key challenges in the immigration process.

O -
@“l Increased Efficiency

Automation: By automating repetitive tasks such as document management and data entry,
Imagility saves time and resources.

Streamlined Workflows: Customizable workflows and real-time tracking enhance the

overall efficiency of the immigration process.

Time Savin
gs
N2

Faster Processing: Automated workflows and real-time tracking accelerate the immigration
process, leading to quicker decision-making, reduced processing times and reduced overall
costs.

Quick Petition Building: With features like a 10-minute petition builder, legal professionals can
expedite case preparation.

®” Enhanced Accuracy

Error Reduction: Automation minimizes the risk of errors associated with manual data entry
and form filling, ensuring higher accuracy in legal documents.

Validation Checks: Built-in validation checks and intelligent algorithms further reduce errors,
leading to more reliable outcomes.

.
nn?if Higher Success Rates

Petition Analysis: Provides valuable insights and recommendations to optimize petition
strategies, leading to better client outcomes and higher approval rates.
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éﬂ\ﬂbﬂ Cost Reduction

Efficiency Gains: Automated processes and reduced manual intervention lower the overall
cost of immigration procedures, saving both time and money.

Research shows that legal automation tools can save law firms up
to 30% on administrative costs associated with immigration cases.

e

<@> Improved Productivity

~——~

Focus on High-Value Tasks: By freeing up time from administrative tasks, legal
professionals can concentrate on client communication, case analysis, and strategy
development.

Faster Turnaround Times: Features like Bulk Upload functionality speed up petition creation
and case management.
1

<@> Enhanced Collaboration

~——~

Communication Tools: Secure document sharing, task assignments, and effective
communication tools foster collaboration among legal teams and clients, improving
coordination and transparency.

E@
= Improved Compliance

Regulatory Adherence: Built-in compliance checks and audit trails ensure adherence to
immigration laws and regulations, helping organizations avoid costly penalties.

LN . . .
oy Client Satisfaction

8

Better Outcomes: Faster, more accurate, and successful immigration processes lead to
higher client satisfaction and loyalty.

Enhanced Service: Efficient, transparent, and error-free service strengthens client

relationships and boosts referrals.
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The Imagility Advantage

Imagility empowers legal professionals and clients by

4 Reducing Processing Times: Leading to
faster approvals and reduced overall B E

costs.

€ Improving Accuracy: Minimizing errors

and the risk of rejections.

€ Enhancing Accessibility: Simplifying the
immigration process for a wider range of

users.

€ Promoting Informed Decision-Making:
Providing access to relevant legal resources.

Overall, adopting Imagility's solution offers significant improvements in efficiency, accuracy,
productivity, compliance, and client satisfaction within legal practice.

Implementation

Implementing Imagility's solution follows a structured approach designed for seamless
integration and maximizing benefits. Here’s how the implementation process unfolds:

Assessment and Planning a Configuration and Customization
The process starts with a detailed Imagility’s solution is tailored to fit the law
assessment of the law firm’s current firm’s unique needs. This includes setting up
workflows, identifying pain points, and user accounts, defining access levels, and
specifying requirements. Based on this configuring workflow templates to align with
assessment, a customized existing processes.

implementation plan is crafted, outlining
timelines, milestones, and resource
needs.
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Training and Onboarding
Comprehensive training sessions are
conducted to familiarize legal professionals
with Imagility’s features, functionalities, and
best practices. Hands-on training, user
guides, and online resources ensure a smooth
transition and adoption.

| Rollout and Deployment

After successful testing, the solution is
deployed across the organization. A phased
rollout strategy minimizes disruption and
supports a gradual transition from traditional
methods to Imagility.

&E Customer Support

¢ NI :
o Pilot Testing

A controlled pilot phase allows testing of the
solution in a real-world environment. User
feedback informs adjustments to optimize
performance and usability before full
deployment.

@_»®
g Monitoring and Support

Continuous monitoring and support are
provided post-deployment. Regular check-
ins, performance evaluations, and
troubleshooting ensure ongoing success and
address any issues promptly.

Imagility offers dedicated customer support to assist users with queries, technical issues, and

further customization needs. This ensures that law firms receive timely assistance to maximize

their use of the platform.

By following this structured implementation approach, law firms can effectively integrate

Imagility into their operations, optimizing efficiency, accuracy, and productivity.

Implementing Imagility involves assessing current workflows, customizing the solution, training

stakeholders, piloting the system, and gradually deploying it across the organization. Ongoing

support and customer service are available to assist with any issues or further customization.
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Conclusion

In conclusion, Imagility offers a modern

solution for improving how immigration i
procedures are managed. By using advanced 1
technology to simplify processes and reduce - -
mistakes, Imagility helps users achieve their Imagility offers a modern
solution for improving how
immigration goals faster and more affordably. immigration procedures
\. J

Imagility is a great alternative to traditional methods of handling immigration. It saves costs,
saves time, improves accuracy, promotes better teamwork, and ensures compliance with legal
rules. This makes Imagility invaluable for individuals, employers, and lawyers dealing with
complex immigration laws.

As legal professionals and organizations strive to be more efficient and satisfy their clients,
Imagility provides a modern tool that not only meets but exceeds expectations. By adopting
Imagility, law firms can streamline their work, achieve better results, and stay successful in a
changing legal world.

Imagility offers flexible pricing plans to suit the needs of individual users and law firms of all

sizes. Contact us for a free consultation to discuss a customized plan tailored to your specific
requirements.
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Contact us today for a free consultation.

Phone: 617-865-8444
Email: support@imagility.co

Phone: 617-865-8444
Email: sales@imagility.co

125 Cambridge Park Drive
Cambridge, MA 02140, USA

Support: ‘ Sales: ‘ Address:
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